LYING

Would you lie??

1.Your boyfriend or girlfriend - who you know is very concerned with their appearance - has clearly gained some weight. They ask you point blank if they look fat. Do you give them your honest opinion? 

2.Things are financially tight for you these days and you need to sell your car. The car has broken down several times over the last 6 months. When talking with a potential buyer, do you: 

a. disclose everything   b. say nothing unless asked   c. say it might need some minor repairs

3. The person you've been dating for a couple of months is excited to have finally met your group of closest friends. It turns out that your friends didn't care for your new companion at all. When your date asks what your friends thought of him or her, do you spill the beans? 

4. Your new mother-in-law gives you a birthday present that you cannot stand. What do you do?

5. Your ex calls you out of the blue and wants to catch up. Do you tell your partner about the call? 

6. You're at the store and, instead of 2 $20's, the cashier gives you 2 $100's as your change. Do you give the money back? 

7. At the grocery store, you get out to your car and realize you didn’t pay for 2 12 packs of Coke under your cart, do you go back to pay for these?

8. You're on vacation in the Bahamas and you really, really want to stay an extra day. You could easily call work and tell them you missed your flight. Do you get your butt home on time? 

9. If your boss' breath really stinks, do you tell them? 

Bowie: Does it pay to Bluff?

NO.

1. Collective bargaining in the US creates a hostile adversarial relationship between the company and its employees.   GM & Saturn

2. Utilitarian Cry-Woolf consequence:  If employers don’t tell truth in negotiating salaries, when they really get into trouble, the employees may not believe them.

3. Bluffing undermines the spirit of cooperation necessary to business success.  

Testing for Honesty: Employee theft costs companies $40 Billion annually

20% of businesses that fail do so because of employee crime

Drug use, absenteeism, etc also cost companies, and are due to dishonesty

Is It Ever Right to Lie?  Robert Solomon
Not all lies are the same.  Here are some distinctions: 
1. Telling less than the whole truth

2. Telling a biased truth, with one’s own interest in mind

3. Idealizing one’s products or services

4. Giving misleading information—true statements intended to be misunderstood

5. Stating obvious falsehoods

6. Stating vicious falsehoods
Is Business Bluffing Ethical? Albert Carr
In this article, Carr claims that business ethics and personal ethics diverge—they are not the same.  The rules by which business is done are not the rules by which I act in my marriage with my spouse.  Expectations of honesty differ between personal and business situations.  

“Ethics of business are game ethics, different from the ethics of religion” 
Business Ethics = Legal Rules of the game

Personal Ethics = Religious values, etc

“most bluffing in business might be regarded simply as game strategy”  

Quoting Henry Taylor: “Falsehood ceases to be falsehood when it is understood on all sides that the truth is not expected to be spoken” (i.e., defense attorney)

“No one expects poker to be played on the ethical principles preached in churches.  In poker it is right and proper to bluff a friend out of the rewards of being dealt a good hand.”

Honest?: Built in Obsolescence, don’t reveal all truth, provide basis for an appearance which is not real (magazines or stated age)

Business: If we don’t break the laws, then what we do is fine.  If you think it is wrong, then change the laws, and we’ll follow them.

Carr: “as long as a company does not transgress the rules of the game set by law, it has the legal right to shape its strategy without reference to anything but its profits.  If it takes a long term view of its profits, it will preserve amicable relations, so far as possible, with those with whom it deals.

When it is argued that “It pays to be ethical” what is being said is, if you want to make money, then follow the rules.  The fundamental value driving even that ethical claim is a financial one…

WORLDCOM/ENRON/TYCO: System-Oriented disorders which helped the dishonesty
Gatekeepers are often the ones who keep people honest.  In the case of Enron, Worldcom, etc., the Gatekeepers failed  

Attorneys, auditors, analysts (debt rating agencies): Professional gatekeepers essentially assesses or vouches for the corporate clients own statements about itself or a specific transaction.

“pledging a reputational capital that it has built up over many years…”

Gatekeeper Failure Explanations:

A. Deterence Explanation: the underdeterred gatekeeper:

1. litigation avenues were reduced or eliminated (motivation undermined)

2. enforcement seems to have decreased due to changing priorities (unlikely to get caught)

3. Benefits of acquiescence to auditors rose (auditing as loss-leader) (259**)

B. Bubble/Irrational Market

1. gatekeepers are irrelevant when consumers are not suspicious, cautious

2. IPO’s made securities analysts celebrities

C. Increased incentive for short-term stock maximization 

300% increase in value of options for top 2,000 firms 1997-2000

D. Absence of competition: only 5 firms

E. Observability: difficult to see/identify fault if things are slippery/vague

F. Principal/Agent problems: Conflicts of interests (*261)

Sissell Bok: Whistleblowing & Professional Responsibility

Whistleblowing combines three difficult perceptions: dissent, breach of loyalty, and accusation
Whistleblowing can be inappropriate when done 

In error

In malice

invades legitimate privacy

How to minimize negatives of  your dissent, breach of loyalty, accusations?

1. Dissent is usually discouraged as going against the flow or the public interest, so whistleblowers must be sure to do what they do to benefit public

2. How can you try to be as loyal as possible—while being disloyal?

—use avenues within company, do as little harm as possible, etc.  Whistleblowing must remain a last alternative.


-- oaths to silence can be overridden when public interest is important enough

3. Accusing someone must be taken seriously.  It must honestly be done for sake of public good.  Malice and hope for mischevious criticisms or uncoverings are not a good intent.  Should take responsibility for your accusations, if at all possible.  The less you have to gain personally from the whistleblowing, the more likely you are to be honest and be seen as honestly concerned with public’s good.

Dangers/Pitfalls of whistleblowing:

1. Might be mistaken

2. Damage Relationships

3. Damage company

4. Could create hostile work environment

Difficulties:

1. Sometime there is no win/win solution.  You have to go along or blow the whistle and suffer consequences.

2. Sometimes the individual is unable to make any change.

3. Some companies will not tolerate any subordination or dissention.

Some of the options an individual has to change organizational behavior are:

1. Secretly blowing the whistle within the organization

2. Quietly blowing the whistle by informing a higher-level manager

3. Secretly threatening the offender with blowing the whistle

4. Secretly threatening a responsible manager with blowing the whistle outside the organization

5. Publicly threatening a responsible manager with blowing the whistle

6. Sabotaging the implementation of the unethical behavior

7. Quietly refraining from carrying out an order or policy

8. Publicly blowing the whistle within 

9. Conscientiously objecting to an unethical policy or refusing to implement it

10. Indicating uncertainty or refusing to cover-up the event the individual or institution gets caught

11. Secretly blowing the whistle outside the organization

12. Publicly blowing the whistle outside the organization

